
Minutes West Tisbury CPC meeting 8/22/2007 
approved 9/26/2008 
 
Present:  Sean Conley, Al DeVito, Lesley Eaton (arrived about 5:50 pm), Caroline Flanders, Bruce Keep, 
Susan Phelps; Tony Nevin, Admin Asst.   
 
Absent: Ginny Jones, Dale Julier, Peter Rodegast 
 
Caroline called the meeting to order at 5:30 pm and welcomed guests Chuck Hodgkinson and Jim 
Osmondsen, who presented a summary of the Town Hall Renovation Committee’s preliminary proposal 
for CPA funds for historic preservation in connection with the renovation/restoration of Town Hall.  In 
brief, their proposal will request $100,000 per year for 5 consecutive years to subsidize a bond issue that 
will be required to finance, in part, the entire renovation project, with estimated construction costs of 3-4 
million dollars.  The committee has selected a Project Director – Jamie Doyle – in accordance with state 
requirements, and is now in the process of selecting an architect to prepare a renovation/restoration plan 
that can serve as a basis for a request for bids by contractors in January 2008, in order to have accurate 
cost estimates available before the Town Meeting in April 2008.  The Town has already approved 
$150,000 for an architect, but that will not be sufficient after the hiring the Project Director, so additional 
funds will be needed.  The proposal was greeted with interest and with questions centering on fiscal year 
timing of fund availability and the use of CPA funds to subsidize bond issues.  Tony reported that the 
reserve fund for historic preservation is currently about $112,000 (with the state match not yet in hand), 
and Susan suggested that funds to support the project could be appropriated out of FY 2008 reserves with 
little delay.  Chuck Hodgkinson and Jim Osmondsen left the meeting at about 6:00 pm, having filed a 
preliminary Application for Eligibility. 
 
The Committee discussed ways to use new Historical Preservation funds to support the MV Museum’s 
plan to move a large barn from off island and rebuild it near the Polly Hill Arboretum.  
 
The minutes of July 25, 2007 were reviewed and unanimously approved, with Sean Conley abstaining. 
 
A few matters relating to CPC administration and scheduling: 
1.  Al suggested an addendum to the Community Preservation Plan on the CPC website noting that the 
Plan will be reviewed annually on the basis of public input. 
2.  Susan asked that all website forms be checked for consistency of deadline dates. 
3.  Tony reported that the CPC telephone number – 508-696-0100, Ext 120 – now has an answering 
message and will be updated regularly to include the date and time of the next CPC meeting.  Tony will 
post meeting dates for September and October. 
4.  Susan passed out copies of a tripartite CPC logo devised by Dale Julier; discussion ensued.   
5.  Lesley noted that she might miss most of the CPC meetings during fall 2007 because of a class that 
she is taking off island.  
6.  Tony will get documentation on the Rent Subsidy Project from David Vigneault at DCRHA. 
 
Sean reported that after some difficulty the Museum has obtained a consultant for the historical inventory 
project; the consultant will be on island on Thursday August 30.  The inventory project is currently being 
charged as an administrative expense; Sean will check with the CP Coalition on the use of CPA funds for 
historical inventory projects.  
 
The Committee discussed its criteria for evaluation of proposals and agreed that they could continue to 
serve as effective guidelines for FY2008 in their present form. 
 
The Committee discussed how best to arrange a combination of information dissemination, proposal 
invitation, and public input concerning the Community Development Plan at its September meeting.  It 



was generally agreed that the meeting would be set for 7:00 pm on Sept. 26, 2007, preceded by a CPC 
meeting at 6:30, if Howes House is available.  The meeting will be designed to review the goals set forth 
in the CP Plan and the process whereby proposals are submitted and reviewed.  Tony will prepare ads to 
be placed in island newspapers during the first two weeks of September for Caroline’s approval, and send 
email notices to all West Tisbury town boards and committees and to all affordable housing groups.  
Bruce will put notices on the Plum channel and MVTV. 
 
The meeting adjourned at 6:45 pm. 
 
Respectfully submitted,       
 
 
_______________________ 
Tony Nevin, Admin Asst. 


